Comments on the DASC WG Model Procedures

All of my comments and suggested text changes and suggested additions are highlighted in yellow. 

Ron Waxman, November 9, 2003

In the following paragraphs, I have inserted “Working Group” ahead of the various Working Group officer titles, in order to eliminate any ambiguity with the same officer titles of the DASC.  Alternatively, there can be a clause in the introduction that states that all officer titles refer to the Working Group officers unless explicitly stated that the title is that of the DASC officer.
Introduction
…Due process allows for equity and fair play. In addition to openness, due process requires balance, i.e., the standards development process should have a balance of interests and shall not be dominated by any single interest category (See Section 4.4)…

3.1 Election of Officers
In this section, I saw no mention of tenure of office.  I firmly believe that, while periodic elections need to be held for the position of Working Group Chair, there should be no limitation on the number of times an individual may serve as Working Group Chair.  A Working Group Chair is, most of the time, a very technically oriented person who has, in his or her mind, a calling to fulfill with regard to the standard or standards under the purview of that Working Group.  Often, it is difficult to get a highly dedicated person to replace the first Working Group Chair. In this case, the first Chair should stand for reelection any number of times. If a worthwhile candidate can be found to compete with the active Chair, then that person should stand for election in a contest with the incumbent. 

At this point in time, if there is to be a limitation on the number of times a person may serve as Working Group Chair, then the starting point should be reset to the time these revised rules are adopted. Since these are to be revised (new) rules, the incumbent should start at time zero in their service as Working Group Chair. This reset is needed to provide continuity in the standards process.

Further, if there is to be a limitation on consecutive terms served, then a break of one term should allow an active individual to be considered once again for nomination.      

4.2 Application

A request for membership shall be addressed to the Working Group Chair, …
4.3 Review of Membership

The Working Group Chair shall review the membership list …

4.5 Membership Roster

The Working Group Secretary shall…

…forwarded to the Working Group Chair immediately…

…The Working Group Secretary shall maintain an email list of current

6.1 Holding Meetings

Working Group meetings shall be held, as decided by the Working Group, the Working Group Chair, or by petition of 5 or more members, to conduct business…

6.2 Notice of Patent Policy

At each Working Group meeting, the Working Group Chair shall advise…

The Working Group Chair shall show the meeting the two slides provided by the IEEE-SA Standards Board regarding Patent Policy…

The Working Group Chair shall instruct the Working Group Secretary…

6.3 Quorum
Allow for meeting attendance by telecon to be counted in the quorum of those actually present.
7.3 Voting By Ballot

The Working Group shall be allowed to conduct DWorking GroupASC  DASC Working Group business between meetings at the discretion of the Working Group Chair by use of a letter or electronic ballot…

8.1 Formal Internal Communication

If correspondence between subcommittees or between working groups of different subcommittees involves issues or decisions (that is, non-routine matters) affecting other subcommittees, copies shall be sent to all affected subcommittee chairs, the Working Group Secretary Secretaries , and the Working Group officers, the DASC Chair, and DASC Secretary.
8.2 External Communication

Inquiries relating to the Working Group should be directed to the Working Group Chair, and members should so inform individuals who raise such questions. All replies to inquiries shall be made through the Working Group Chair.

12.1 Working Group Position Statements

Working Group position statements shall not be released without prior approval by a three-fourths vote of the Working Group. Such position statements may proceed unless blocked by a DASC vote at a DASC meeting. How do we ensure that the position statement is not released prior to the DASC having a chance to not block it? Should there be a clause here that requires presentation of the position statement to the DASC before release?  For position statements not presented for review at a DASC meeting, DASC members shall be provided a review period of at least five (5) days. If, during that time, a motion to block the position statement is made within the DASC, release of the position statement will be withheld pending failure of the blocking motion.

