DASC as a Feeder Organization to IEC TC93

Draft, October 4, 2004

Rationale

The DASC is a developer of IEEE Standards.  Many of these standards are candidates for Dual Logo status within the IEEE and IEC.  As such, the well-being and effectiveness of DASC is very important to the future effectiveness of IEC TC93. 

The DASC Steering Committee, by its nature, is predominately dedicated to solving administrative issues.  They have addressed this task very effectively.  The issues addressed within this task are:

· Relationship to the IEEE SA and the Computer Society SAB

· DASC Plans and Procedures documentation

· Adherence to IEEE Standards Association rules

· Voting upon and submission of new PARs and new standards

· Decisions on meeting the administrative costs of the DASC

We note that the present organization of DASC does not have a technical planning function separate and distinct from individual DASC working groups.  We wish to address this need to ensure the continued effectiveness of the DASC as a primary feeder organization to IEC TC93.  Coupled with the need for a DASC Technical Planning function is the subsidiary need issue of ensuring sufficient funds for the administration of the DASC.  
DASC Organization – Need for a Technical Planning Function

The present DASC Organization:
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The effective WGs have technical planning functions of their own.  Their plans are often summarized as an agenda item at DASC Steering Committee meetings.  The in-depth discussions of such plans has already taken place at the WG meetings.  Generic technical planning to bring up new ideas, which may or may not be associated with an existing WG, has no official home.  Steering Committee members have no chance to add their voices to technical plans of individual 
WGs

. 
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What we propose is a modified organization of the DASC.
The functions of the DASC-TP are to provide a forum for:

· In-depth discussions of new ideas for new standards projects

· May lead to the formation of new study groups, new WGs

· In-depth discussions of new efforts currently proposed and discussed within individual WG planning functions

· Allows a venue for those in other WGs and other SC members to enhance and ratify WG plans on a technical basis

The DASC-TP should meet on a regular basis (perhaps the day before or after the DASC-SC meeting).  The meetings should be formal in the sense that:

· Minutes are taken

· Action items listed and reported upon

· Short-term task groups are convened to further study topics agreed to by the DASC-TP body.

Funding
For the DASC to be effective technically, administrative costs must be covered.  Note that these costs do not include standards development.  Such costs include:

· Travel for the DASC Chair and perhaps the DASC Secretary.

· Meeting space, when contributed space cannot be acquired.  

· Printing and mailing of DASC documentation to the DASC membership, as required.

Such costs should be covered by:

· DASC membership fees

· These fees should be kept low to allow as many participants as possible

· Contribution from IEEE as a small percentage of receipts from CAG members

Such costs should be less than $100K per year.

Conclusion
This proposal is a friendly document with the sole aim of ensuring that the DASC will be an effective primary feeder organization for Dual Logo standards.  We (TC93) recommend that DASC consider this proposal and enter into a dialog with TC93 to refine the objectives stated herein and to formalize the interface between DASC and TC93.

Respectfully submitted,
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