Unapproved DASC Meeting Minutes
Location:  Pacifico Yokahama, Japan 

Date&Time: March 26, 2009  3:30-5:00 PM Pacific
Attendees:
· Victor Berman

· Bill Hanna

· Stan Krolikoski
· Dennis Brophy

· Kathy Werner

· Joe Hupcey

· Francoise Martinolle

· Karen Bartleson

· Yatin Trivedi

· Mike McNamara

· Karen Pieper

· Steve Dovich
· Andy Piziali
· Ernst Christen
· Charles Dawson
· Michael Mirmak
· Ron Waxman
Agenda:

1. Call to order
3/26 at 3:37 PM PDT
1.1 Quorum call
We have quorum


2. Approval of Agenda
Motion to approve by Karen P., seconded by Andy P.  Approved.


3. Approval of Minutes of Last Meeting 
Motion to approve by Stan, and seconded.  Approved.

4.  Entity membership update by Victor and Dennis

The application form has been revised to include entities.  Victor summarized the changes in email sent 3/24.  

- entity fee is the same as individual fee

- entities must identify a Designated Representative (DR) or Alternate DR 

- Victor’s proposal specifies that a DR may not vote twice (as a DR and individual member) on the same issue.  However, this is allowed by IEEE SA so we may reconsider.

Karen P:  Should we vote on changes?  Victor: yes

Will IEEE SA make us conform to their DR voting rules?  Victor: no

Discussion followed on ramifications, including: if entity and individual membership fees are paid, should consider this paying for two votes.  Note, the DR does not have to be an individual DASC member.  IEEE got rid of mixed individual and entity projects so removes issue.  Victor noted that the DR is really intended for consortia that are geographically unable to attend meetings, so this shouldn’t effect DASC normal operations.  Should we allow proxies?  Email votes make this a moot point since there will be time for responses.  Victor proposed sending the changes out for an email vote.  Bill H moved to approve the wording as Victor proposed for an email vote, Andy seconded.  Additional question following this motion: If the DR is also an individual member, how is attendance credited?  Bill H withdrew the motion after this additional discussion.  Mike moved and Ron seconded the following wording for an email vote:  A person may not be both an individual member of the DASC and a DR or DRA representing and entity member of the DASC.  Additional discussion, do DR’s and Alternates have the same rights as individual members, for example to run for office and serve on committees?  If yes, this opens the door for manipulation; if no, then DASC effectively has two levels of membership.  Victor noted that the steering committee has no additional powers than regular members.  Joe H. requested written summary before verbal vote.

AI: Victor to send email vote for DR rules.

Dennis reported that the IEEE SA has reformed the entity payment schedule.  There have always been two ways to join: entity and individual, but with different dues structures.  Entity fees ranged from $1-5K on top of the corporate membership fee, plus fees for additional services.  There is now a new fee structure, slightly higher for entities, but no additional per project fee so an entity can participate in an unlimited number of corporate projects for the new membership fee range of $3-10K.  This goes into effect Jan 1, 2010, but entities can take advantage of it starting in April.  This is of most benefit for active corporate members and the hope is that this will result in more active and stable members.  The Board of Governors approved the new structure in February, and notices are being sent to entities being billed now and to current entity members.  The web updates may not be available until Jan 1.  This is likely to effect those participating in battery, smart grid and 802 working groups.
5. Working Group Status – updates from the chairs


P1800 status by Karen P

The ballot has closed.  100% response by the 10 eligible balloting entities, and all approved.  There are ~110 lines of feedback so will likely require a recirculation ballot.  This will be decided at the meeting on Thursday.  Targeting release for the September RevCom meeting.

Karen P. asked whether the ballot responses and comments are open.  Victor: yes.  At a minimum, they can be posted for the WG or to the email reflector, but there is no reason to keep comments secret.  Dennis:  In a large group, the ballot review committee may be a small subset who will generate a summary of the comments and resolutions for general distribution.
P1801 status by Victor

Recommended for approval and approved by RevCom.  Final step is to publish.

P1481 Status
No update.  The group is making updates after closing the first ballot.
6. Report from Chair on DASC/SA activities

7. AOB


Adjourn at 4:35 PM PDT

Next meetings schedule:

April 23.2009 

May 21, 2009

