Minutes DASC Meeting December 20, 2007

Minutes taken by Stan Krolikoski and Andrew Piziali

Attendees:

* Charles Dawson

* Chuck Berking

* Darren Galpin

* David Barton

* Dennis Brophy

* Ernst Christen

* Gary Delp

* Harry Foster

* Joe Hupcey

* Karen Bartleson

* Karen Pieper

* Kathy Werner

* Ron Waxman

* Serrie Chapman

* Stan Krolikoski

* Steve Dovitch

* Victor Berman

* Yatin Trivedi

* Andrew Piziali

* Jim Vellenga

* Alex Zamfirescu

* Steve Bailey

Agenda:

1. Call to order 08:10 PST

1.1 Quorum call

* Quorum Obtained

2. Approval of Agenda

Motion: Dennis Brophy

Second: Dave Barton

* Approved

3. Approval of Minutes of Last Meeting

Motion: Stan Krolikoski

Second: Andrew Piziali

* Approved

4. WG election results/approval

* Victor thanks all for their election participation, congratulates Stan on his election and thanks Alex for his contributions

* Karen thanks Kathy Werner for her participation as a user community

    representative

5. Study Group Status - updates from the chairs

* Neither IP PARs (1734 and 1735) was approved by NesCom

    = The term "IP" caught NesCom's attention so they rejected this PAR

    = They are concerned about its ambiguity

    = Steve Dovitch suggests addressing this ambiguity by defining such

        terms for DASC use. This would allow subsequent PARs to

        reference this dictionary.

    = Victor concurs and suggests also making more use of existing IEEE

         taxonomies

    = Alex thinks we ought to coordinate with the IEEE organizations

    = Victor asked Alex if he would mind investigating this

    = Alex said he wants the discussion to continue within the DASC

    = Gary will move forward with Nescom

    = Steven Dovich suggests that the PARs be moved into continual processing mode.

    = Victor agrees

* Study groups

* Working group elections

  o 1076 -- Jim Lewis re-elected

  o 1076.1 -- Ernst Christen elected

  o 1801 – Stephen Bailey and Gary Delp elected as Chair and Vice Chair

  o Any objections in the DASC?

    = Kathy thought that elections needed to be approved

    = Ernst said that 1076.1 P&Ps require election approval

  o Motion made to approve these election results

    = Motion seconded

    = Motion approved

  o 1850 sub-chair needs to step down at the end of the month

    = Motion made to approve vice-chair appointment (Sitvanit Raul)

    = Motion seconded and approved

6. Discussion of DASC election process

* DASC just completed election of chair and vice-chair

* Alex made a few suggestions. He thinks that some issues are "being

    swept under the rug"

* Alex wants to approach the IEEE-SA

* Dennis said that the DASC encourages individuals to approach our

    sponsor organization (IEEE-SA). We (the DASC) do not need to

    participate in any appeal. He said that Alex should review the

    online procedure for filing an appeal.

* Ron Waxman asked Alex to state his objection to the election

* Alex sent this in his request but he will re-send it to the DASC

    reflector

* Victor said that Dennis is correct but we can also consider improve

    the process within the DASC itself

* Alex said that he tried to resolve this within the DASC but was

    unsuccessful

* Steve Bailey suggested Alex heading a committee to write some changes

    to the P&Ps
NOTE:  Alex’s comments on the election included at the end of the minutes.

7. Adjourn.

* Any other business?

* Next meetings schedule:

  o January 24, 2008 in Japan with EDSFair Yokohama

    = No quorom is expected but it is an opportunity to coordinate with

        international bodies

    = Steve B. can make it at the beginning of the week

    = Stan K. said that this makes sense

    = Dennis will be there but not necessarily on Jan. 21

    = Thursday or Friday would be best

    = Victor said he will shoot for Jan. 24

    = If the meeting is held during Japan daylight hours, western

        participants may be unable to make it

    = Victor said this could be just an informational meeting that does

        not count toward the three out of four meeting attendance rule

  o February 21, 2008

* Karen B. reminded everybody to renew their DASC membership

  o Reference the DASC web site and fill out the form 

Statement from Alex on his issues with the DASC election included at the request of Ron Waxman and Alex Zamfirescu:

As I remember Ron was asking that my objection be included in the minutes. Note that the formal request was sent to the reflector and it is attached to this e-mail. However I will re-iterate and provide short explanations for each bullet.   So please add the following clarifications to the minutes.   ------------------>% to be added to the minutes of the December DASC meeting   Several irregularities occurred during the DASC elections. Those include:         

1. Not following the established procedures regarding the content of the ballot           The established procedure in the DASC officers election is that the ballot contains           position statements from competing candidates, and qualification statements about           those running unopposed. This is especially necessary when new members           are joining, and it has never require much extra work from the Returning Officer (RO)           because the statements were always provided by the candidates in electronic form.            The RO did not request the statements, he sent a ballot for vote without any            statements, and was reluctant to correct this mistake in a satisfactory way during           the election.         

 2. Black-out periods of more than 4 days triggered by the returning           officer during the vote period           At some time during the vote the RO called for a stop of the election process.           For four days the vote was closed, and even if the RO re-opened the vote           he did in fact shortened the vote period by 4 days, a violation of the procedures.         

3. Not providing any time between the announcement of the nominated           candidates and the call for vote           The RO did not provide any time between the announcement of the           nominated candidates and the call for vote. In the past because there was a           request for submission of position statements, there was also some time for           diplomacy, and the withholding of candidatures before the ballot was sent. With no           request for position statements, the RO did a simultaneous announcement of           the nominations, and call for vote, closing the door to diplomacy. This practice           is non productive in an organization where just by seeing that somebody else           is willing to volunteer one might withdraw, it was never practiced before, and it           builds unnecessary animosity.       

4. Other minor irregularities           The RO disqualified himself for two reasons.            A. He officially recognised that one action affecting the election process                was influenced by the DASC Chair. Indeed when the RO received the                an e-mail with an agreement from all the candidates participating in the election                that they all are agreeable with including a position statement in the ballot,                he mistakenly interpreted that it came as a request from the DASC chair.                That way his independent status was violated, others could complain,                and in fact forced him to act against his will to satisfy the candidates' will.            B. The RO recognised that he does not have enough time to do a good job.                That was when he posted a message stating that he does not have the time                to put together a ballot which would include position statements (because                "he just volunteers" his time and there is no extra for that).   Please note that this is not about the result of the election,   much energy (and maybe popularity) being lost in trying to help fix the mistakes during  the election.   ------------------------>% THE ABOVE SHOULD BE INCLUDED IN THE MINUTES   I hope that my action (of providing the information in the minutes) is done, and that the DASC chair will proceed as required to address my appeal in time.     Kind regards,   Alex Zamfirescu
